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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, June 1, 2021 

 

1. Call to Order 

Attending members at 7:10 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

Reuben Mahar (no visual), John Martins, and Max Johnstone (minutes). 

 

2. Minutes 

Jen asked about #3 “Branding”: Jen said that the planner did “input gathering” rather than “visioning survey” during the 

election. 

Jan wants to fix the wording for the first sentence of the second paragraph under #3 “Branding”. 

Jen wants to replace “tons of jobs” with “big employer providing jobs”. 

Jen-Bob motioned to approve the May minutes with amendments. Approved 5-0. 

 

3. Chair’s Report 

Jan circulated an email that outlined some perceived items that could be addressed for improving Waldoboro: 

Improve RSU 40- High school currently ranks 66/114 in the State but was #50 recently. Bob thinks an issue is competing 

with wealthier communities that pay well for teachers. John wondered what the results look like in relation in funding and 

believes that the State legislator providing additional funding is not a valid solution. Max asked the members what makes 

RSU 40 stand out from other communities, since that should be further enhanced to be away from just a blanket rank; Jen 

said sports. Max thinks that integrating the Medomak River Project from University of Maine in Orono, the teachers at the 

High School interested in getting a solar farm tour, and other unique features in Waldoboro could make RSU 40 have 

students more involved in environmental sciences. Bob brought up that that RSU 40 has been awarded the Teacher of the 

Year for two years in a row; Max said those teachers could be hired by another district and that Waldoboro should be 

about programs and courses instead of specific teachers; John thinks it can be positive since RSU 40 will have a reputation 

for creating Teachers of the Year. Jen suggested inviting members of the school district to a meeting in the future. Reuben 

asked how someone can meet Steve Nolan (Superintendent); Bob said that his office is in Union. 

Other topics that were raised but did not have enough time discussed: 

Waldoboro has higher subsidized housing and needs to address the high poverty rate. There is no hospital, but Jen and 

John pointed out that Waldoboro is between two hospitals (Miles Campus in Damariscotta and PenBay in Rockport), and 

Julie is working on creating the medical arts building. Jan said that George mentioned the need for workforce housing, 

which is a national need.  

Jen and John noted that all the items that were listed above need more than just branding. Max said most of the perceived 

issues need time to work on and have proactive approaches. Max pointed out how Volunteers of America might address 

affordable housing, Julie is working on the medical arts building to address medical offices, and there is a lack of knowledge 

of what it takes to address these issues (for example: multi-family buildings need sewer and water instead of just land). 

Max said expanding utilities opens more possibilities for developers to see undeveloped land with the potential to have 

uses that would address these items. Another consideration is just having people visit these meetings to get more ideas 

from different viewpoints. 

Bob and Jen suggested following items from the 2018 Comprehensive Plan to follow what the Town considered as an 

immediate need to address, which includes a website to advertise the economic growth in Waldoboro. Max thinks that 

Waldoboro doesn’t need multiple websites for different segments; Bob thinks Rockland having an IT Department to relive 

the staff members is a big factor that should be taken into consideration. Jen listed off everything on Rockland’s website 

that explains different services available to businesses that have links to those pages; Bob asked if that is available at the 

Town of Waldoboro; Max said that is all under his Department. Max said the Planning Board is working on a Guidance 

Document for businesses that they just need to approve before it can be put online. Bob said the website is not intuitive 

and hard to find things; Max said things are organized online to prevent front page clutter, which is how the first website 
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deteriorated into an unreadable state. Max gave an example of Zoom links being under “Stay Connected”, and people on 

Committees and in general still do not follow directions to go to that spot. Max also mentioned that there are dedicated 

pages for each Committee and a News section that includes the newest items. Jan asked how the Committee can get stuff 

on the website; Max said he just needs to be told what the Committee wants on their page and he can put it online. Jan 

thinks finding the Committee’s page is difficult and that there is not much on the website regarding their activities besides 

the agendas and minutes. 

 

4. Town Updates (Max Johnstone) 

Two forums were held on AD Gray and Sylvania. People liked the formats for each forum for different reasons. Some 

people enjoyed having questions asked and cutting through the lengthy answers to get to the point; meanwhile, others 

liked the more open discussion that the Sylvania forum had. Max said both meetings are available under News & Events 

with accompanying documents. 

Odd Alewives’ Grant was submitted on May 21st to potentially bring three (3) full-time jobs. 

The University of Maine in Orono final reports are under the Economic Development Committee section of the website. 

Max said the students were great to work with and hope that the Town can provide more projects for collaboration. 

Sylvania is still transitioning to town ownership. Max said that there is a document on the town website that he and Bill 

Najpauer authored last year for what the Town would do with the site. This document was updated to include Max’s intent 

for each section and address any new information that may have changed the information. Max said those updates were 

made because his statements from the Sylvania forum are being taken out of context. Max asked Bob if the Sylvania Task 

Force’s responsibilities were to monitor to the site or to handle all tasks for the site; Bob said it is a temporary group for 

keeping a dialogue with LEDVANCE and to monitor the environmental situation, but it might be time to bring them back; 

Max suggested opening it up to get new residents involved in case some Task Force members want to transition out. Max 

believes it is important to emphasize that Sylvania is town-owned and should become a use that a true representation of 

the town would want, which could include residents who came to Waldoboro after the Task Force was initially created. 

Max mentioned that he did not want to start working on this topic until after the election because he did not want Select 

Board candidates to politicize his concepts and to take his words out of context. 

Max mentioned that the Planning Board is looking at two (2) subdivision-related items and an expansion for Midcoast 

Gymnasium at 30 Manktown Road 

 

5. CTC (Reuben Mahar) 

Chapel Road is connected. The next meeting will be figuring out how to get fiber to the home and to get service to the 

remaining pockets in the community. 

 

6. COVID (John Martins provided a written update) 

Boothbay Harbor clinic is closing on Friday with the vaccination rates for first and second doses being very low (in a good 

way). 24,000 first doses have been issued from this clinic since January 25th. People can still go to the Wattson Center for 

a vaccine dosage. There was also a pop-up clinic that was at the VFW Hall last Friday and vaccinated about sixty-five (65) 

residents. More pop-up clinics are likely to happen in the future. There is some frustration over the mask mandate changes 

that are not applicable to the hospitals. Jan asked if children need to get the vaccine; John said there have been vaccination 

clinics at schools and doses are available for children as low as 12 years old. 

Bob asked about the case count in Lincoln County; John said there is a noticeable dropoff in the last three (3) weeks. 

John mentioned that LincolnHealth is looking for additional staff for eldercare (Certified Nursing Assistants or Registered 

Nurses) to help with the growing need. Max asked what training is required for someone to become a CNA or RN; John 

said LincolnHealth has CNA training three (3) times a year (for ten (10) weeks) for free that includes free apprenticeship, 

and there is also a program available through the community college system. No age limits for who can apply. 

 

7. ADJOURN 

Next Meeting is scheduled for July 6 at 7:00pm. 


